i} TIBURON STRATEGIC ADVISORS

L]
[l X . . . .
l:s:_’Z"Strategy Consultants to Financial Institutions

Financial Advisor Profiles Series

Bank Broker Profiles:

Learning Best Practices by Profiling Leading Firms

(Table of Contents)

A DA

N
)
i

November 2011



TABLE OF CONTENTS

Financial Advisor Profiles Conclusions

Five Best Practices Define Leading Financial Advisor FiIrms ..o,
Determine Clear Target MarketS.........oooiiiiiiiiii e
Choose Product & Service Offers to Support Chosen Target Markets ...................
Develop Appropriate Sales & Marketing Methodologies ...........ccccuvieeeeeieeiiiiiinnneen.
Build Necessary People & Technology Support Infrastructure ...........cccccooviinnnneee.
Define Business Goals & Develop Written Plans ...,

Fee-Based Financial Advisor & Independent Broker/Dealer Reps Best Positioned for

ST [ oYX SRR

Fee-Based Financial AQVISOIS .......ccooiiiiiiiiiieeie e
Independent Broker/Dealer REPS..........uuuiiiiiiiiiiiiiiiiiiiee et
Benchmarking Categories View
Target MArKELS ...t e e a e
ProdUCES & SEIVICES .. ...
SaIES & MArKELING ... .
HUMAN CaPital ......eeeeeeeieee et e e e e anr e e
JLIETed ¢ (o] (o |V PP OO
Profiles of Leading Wirehouse, Regional, & Boutique Broker/Dealer Brokers
Bank of America Corporation Bank BroKers ...........coocueiiiiiiiiiiiiiiee e
Diane KirChnNer's TEAM ..ot
Dan OSbOrNE’S TEAM....ccciiiiiiiiie ettt ee s
Howard WEiSS’ T@AM.......coi it
Richard Whiting’s T@aM ...
JP Morgan Chase Bank BroKErS .........ccooiiiiiiiiiiiiie et
Kirke MEEKS' TEAIM ....ceiiiiiiiie e
US Bancorp Bank BroKErS.........coooiuiiiiiiiiiiie ettt
THe CaVNer TEAM ....cci it e e e e e e e as
Wells Fargo Corporation Bank BroKers .............cooiiiiiiiiiiiiiee e
Charles LEWIS’  T@AM .....uiiiiiiiiii ettt
James MCCaAbE’'S TEAM ......uiiiiiiiei it e s
Ken Van Wagenen’s TeaM ........uu ittt
Pauling YOre’'s TEaAIM .....ccoii it
SUN Trust BanK BrOKEIS ...ttt e e e e
Perry Chesney’s TEAM ..o

11.11.07 — Bank Broker Profiles Tiburon Strategic Advisors, LLC™



